
HOW TO FLEX
YOUR
MANAGEMENT
STYLE

Choose your style according
to the individual’s capability
and motivation for the work.
Remember that just because
someone is skilled in some
areas, doesn’t mean they are
in everything so check in with
levels of comfort and
expertise before you assume
they don’t need your support.

How confident are you in
completing this work?
What support do you need from
me?
How are you going to approach
this work?
What’s going on for you right now?

THE SKILL / WILL MODEL 
WORK OUT WHICH STYLE TO USE WHEN

The trick to being a great manager is the ability to FLEX your style,
providing good support and direction when it’s needed and empowering

people when they have the skills and motivation to do it themselves.

For example if you have a highly motivated new starter with limited
experience, you would guide them. If you have a highly skilled but

disengaged team member, you would motivate them.

Provide freedom &
stretch

Broaden responsibilities
Recognise

Build up skillset
Set clear expectations

Offer frequent
feedback & support

Seek to understand intrinsic
and extrinsic motivations

Reinforce positive
behaviours
Recognise

(LARGE BICEPS NOT REQUIRED)

SKILL

WILL

QUESTIONS TO HELP
YOU WORK OUT WHAT

STYLE TO USE!

THE HUSTLE HOUSE
Unlocking the best in your business

Set clear expectations
Offer support

Reduce constraints

GUIDE EMPOWER

DIRECT MOTIVATE

Visit The Hustle House for more free resources

https://www.instagram.com/the.hustle.house/
https://www.linkedin.com/company/hustle-house/?viewAsMember=true
https://twitter.com/thehustlehouse1
https://www.facebook.com/thehustlehouse1/?modal=admin_todo_tour
http://www.thehustlehouse.co.uk/
https://www.thehustlehouse.co.uk/freebies
https://www.thehustlehouse.co.uk/freebies

