
THROUGH CHANGETHROUGH CHANGE
MANAGING

We all deal with change differently. As a manager or leader it’s important that
you can support your team to remain effective through changing or uncertain

times, so here's a useful tool to help you work out how to provide the right
level of support to meet the needs of everyone in your team.

1.GET
SPECIFIC

To make this really useful, identify a
change that you’re going through or

have recently gone through as a
team/organisation.

2.PLOT YOUR
TEAM

Plot your team in terms of how you
have observed them in relation to
this change using the four boxes

below.

3.REFLECT &
PREPARE

Remember to reflect on the
behaviours that make you think

someone is being apathetic, sceptical
etc. What's led you to believe that?

What did you hear or observe? 
Prepare to talk to each person.

Talk to each individual about where
you see them. Focus on what you
observed and heard rather than

saying “ I notice you’re being quite
resistant to this change..”.

4. TALK TO
YOUR TEAM
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Opposition

Inactivity

Ownership

Conformity

OPPOSITION
Remember opposition isn’t necessarily 
 a bad thing! Sometimes people can
appear disruptive because they don’t
understand the rationale or context for
change. Or perhaps they have a logical
reason for disagreeing that has not been
explored.

INACTIVITY
Low energy behaviours can often be
seen from people who are fatigued by
too much change, or who don’t want to
face into what it means so they ignore
it/stick their head in the sand.

OWNERSHIP
These people are your change
champions or advocates so make sure
you recognise them appropriately and
encourage them to share their
experiences with others.

CONFORMITY
Whilst this might be preferential on
the face of it, be aware of those who
simply ‘tow the line’ as they may be
hiding real feelings about the
change that could cause problems
for them or the team at some stage.

PLOT YOUR TEAMChallenge
yourself on
where you

place people!
Consider each individual separately and write their name in the

box that is most appropriate.

Resistance | Obstruction | Conflict Commitment | Belief | Support

Apathy | Passivity | Procrastination Scepticism| Surrender | Acceptance



OWNERSHIP
Get these people actively involved
where you can or even lead elements
of the change project. Encourage them
to share insights to support the
change leaders and keep them
updated on what's working / not
working. 

Opposition

Inactivity

Ownership

Conformity

OPPOSITION
Give people the opportunity to air their
views and then find out what’s behind
the opposition by asking open questions
such as “What’s the thing that’s causing
you the most annoyance here?”

INACTIVITY
Acknowledge levels of change, and help
people see how they have previously
come through changes well to boost
confidence. Set smaller tasks that
require people to operate within the
changed environment in a way that
ensures they are successful.

CONFORMITY
Check in with people to find out
what they are happy with and what
they would change about the
changes given the option! Make sure
they feel that their opinion matters
to you.
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REFLECT & PREPAREWhat actions
do you need

to take?

What
questions do
you need to

ask?
Make notes in each box on how you will prepare for your

conversations with the people that sit there.
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