
CONSCIOUSLY
CREATE THE
CULTURE YOU WANT

You can let your culture develop organically, or you can be more deliberate
about creating the culture you want: 
- a culture that everyone is proud to be part of
- a culture that attracts and motivates brilliant people
- a culture that enables you to achieve your goals.

Here are useful questions to help you to start consciously
defining your desired culture. Try this with your team and/or

with a broad representative group from the wider organisation:

3. Hold a Workshop with your Key Leaders about their Role in Culture
Leaders play a vital role in advocating and fostering a great culture.  Hold a workshop together to discuss
their thoughts on the culture and get practical about what they can do to be a visible and positive
influence on your culture. 

Culture refers to the unspoken behaviours, habits, actions
and ways of interacting that exist within a company or
team. It's there whether you do anything about it or not. 

How would you define the
culture here right now?

Once you’ve got a sense of what your desire culture looks like, you can
form simple and realistic action plans to make necessary changes and
engage everyone in the work. The secret is always in communicating

what you’re doing and why at every stage of the process.

 Create Culture Champions1.
Find people in the business who are passionate about the culture and make them champions. Give them
specific responsibilities to promote culture in action and create culture focused events etc.

How would you like it to feel
working in this business 6
months from now?

What's missing?

What would we need to do to
have more of these things in
our culture?

What are the best 3 things we can
do next to move towards this?

Top 3 Tips for Kickstarting your Target Culture

2. Embed it into your Hiring Processes
People will judge your culture before they even start in a new role so make it clear what it's like through
your hiring processes (e.g. job specs, interview approach, onboarding) and actively look for people who will
add to your culture. You want those who will enrich your culture, not clones!

What things should we keep
from our current culture?
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