
10 WAYS TO TURN
YOUR TEAM INTO
A LEARNING
MACHINE

Keep it simple. Commit to regular check-ins or as part of
your 1-2-1-'s, ask: what have you learnt today or this
week? Get into the rhythm of stopping and reflecting with
your team on what they're learning. Quick, easy and free!

Start a club related to books, podcasts or interesting TED
talks. You could link it to your business or a specific
skill/topic you want your team to develop in if you like.
Meet monthly to discuss and look at ways to implement
relevant learnings in your team.

Dedicate time to solving a problem through coaching
circles. Discuss one challenge someone is facing and
encourage everyone to ask questions to help move
things forward. Try to avoid giving suggestions straight
away to encourage creative thinking and ownership.

Devote time to learning. Give your team one hour to
come up with as many ideas as possible that could help
them boost their skillset or knowledge. Then dedicate
further power hours to practising or sharing learning. 

People learn best on the job. Look to delegate a big task
of yours you might not normally give to a team member
and guide them through it. Discuss together the learning
that takes place and see where it can be applied further.

Be curious and purposeful about development
conversations. Commit to a dedicated time each month
or quarter to set goals and review progress specifically
around learning. Don't forget to write it down!

Pair people together to create learning partners around
specific topics or skillsets or challenges. This enables
them to share ideas and experiences and peer coach
each other for a set period of time.
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REGULAR LEARNING CHECK-IN2

CLUBS! (BOOK, PODCAST, TED TALK)

3 COACHING CIRCLES

4 POWER HOUR POW-WOWS

5 DELEGATE SOMETHING JUICY

Opportunities for learning and growth are consistently cited among the top
reasons for joining or staying with an organisation. That doesn’t need to mean
big budget training programmes though. Here are some of our favourite ways
you can foster a culture of learning in your team with low to no cost:

DEVELOPMENT CONVERSATIONS

LEARNING PARTNERS

GET COMPETITIVE
Consider ways to generate a buzz by capturing and
measuring who's improving or enhancing their own
learning with different metrics i.e. who's gone out of their
comfort zone the most or practiced a skill (in front of
people) X amount of times?
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INVITE PEOPLE IN
Ask different people from across the business to share their
stories, mistakes and wins. Create virtual lunch and learns
monthly to bring a different perspective to your team, and
talk about what you hear after they've finished their story.
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ONLINE TALKS / WEBINARS
A classic but effective way to enhance your team's
development: online talks, lessons and webinars. From
LinkedIn Learning, Skill Share to Udemy, there are lots of
resources out there to support your team (even The Hustle
House have online courses 😉).

10

THE HUSTLE HOUSE
Unlocking the best in your business Visit thehustlehouse.co.uk/freebies for more resources
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https://www.linkedin.com/company/hustle-house/?viewAsMember=true
https://twitter.com/thehustlehouse1
https://www.facebook.com/thehustlehouse1/?modal=admin_todo_tour
http://www.thehustlehouse.co.uk/
https://www.thehustlehouse.co.uk/freebies
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